
ID % Complete Task Name Duration Start Finish
1 0% Microsoft Office 2003 Rollout 127 days Mon 5/7/07 Fri 11/2/07
2 0% Pilot Rollout 50 days Mon 5/7/07 Tue 7/17/07
3 0% Server Staging 6 days Fri 5/11/07 Fri 5/18/07
4 0% Los Angeles pilot site server staging 3 days Fri 5/11/07 Tue 5/15/07

5 0% Alameda server staging 3 days Mon 5/14/07 Wed 5/16/07

6 0% Glenn server staging 3 days Tue 5/15/07 Thu 5/17/07

7 0% Yolo server staging 3 days Wed 5/16/07 Fri 5/18/07

8 0% Workstation Staging 31 days Wed 5/16/07 Thu 6/28/07
9 0% Los Angeles pilot site workstation staging 30 days Wed 5/16/07 Wed 6/27/07

10 0% Alameda workstation staging 30 days Thu 5/17/07 Thu 6/28/07

11 0% Glenn workstation staging 7 days Fri 5/18/07 Tue 5/29/07

12 0% Yolo workstation staging 7 days Mon 5/21/07 Wed 5/30/07

13 0% Installer Package Execution 10 days Mon 7/2/07 Mon 7/16/07
14 0% Los Angeles pilot site installer package execution 1 day Mon 7/2/07 Mon 7/2/07

15 0% Yolo installer package execution 1 day Mon 7/2/07 Mon 7/2/07

16 0% Glenn installer package execution 1 day Mon 7/9/07 Mon 7/9/07

17 0% Alameda installer package execution 1 day Mon 7/16/07 Mon 7/16/07

18 0% Field Engineer Onsite Support 11 days Mon 7/2/07 Tue 7/17/07
19 0% Los Angeles pilot site onsite support 2 days Mon 7/2/07 Tue 7/3/07

20 0% Yolo onsite support 2 days Mon 7/2/07 Tue 7/3/07

21 0% Alameda onsite support 2 days Mon 7/16/07 Tue 7/17/07

22 0% Glenn onsite support 2 days Mon 7/16/07 Tue 7/17/07

23 0% Pilot rollout coordination and status check 49 days Mon 5/7/07 Mon 7/16/07
24 0% Pilot readiness calls with Los Angeles, Alameda, Glenn, and Yolo 2 days Mon 5/7/07 Tue 5/8/07

25 0% Los Angeles pilot site status check with field engineer and server management team 1 day Mon 7/2/07 Mon 7/2/07

26 0% Yolo status check with field engineer and server management team 1 day Mon 7/2/07 Mon 7/2/07

27 0% Glenn status check with field engineer and server management team 1 day Mon 7/9/07 Mon 7/9/07

28 0% Alameda status check with field engineer and server management team 1 day Mon 7/16/07 Mon 7/16/07

29 0% Dedicated Counties, CDSS, and Los Angeles rollout 104 days Fri 5/11/07 Mon 10/8/07
30 0% Server Staging 20 days Fri 5/11/07 Fri 6/8/07
31 0% Group 1 server staging (Humboldt, Trinity, Del Norte) 3 days Mon 5/21/07 Wed 5/23/07
35 0% Group 2 server staging (Shasta, Siskiyou, Modoc, Lassen) 3 days Tue 5/22/07 Thu 5/24/07
40 0% Group 3 server staging (Mendocino, Lake, Colusa) 3 days Wed 5/23/07 Fri 5/25/07
44 0% Group 4 server staging (Butte, Plumas, Tehama, Sutter) 3 days Thu 5/24/07 Tue 5/29/07
49 0% Group 5 server staging (Placer, Sierra, Nevada, Yuba) 3 days Fri 5/25/07 Wed 5/30/07
54 0% Group 6 server staging (El Dorado, Alpine, Mono, Inyo) 3 days Tue 5/29/07 Thu 5/31/07
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59 0% Group 7 server staging (San Joaquin, Amador, Calaveras) 3 days Wed 5/30/07 Fri 6/1/07
63 0% Group 8 server staging (Tuolumne, Mariposa, Madera) 3 days Thu 5/31/07 Mon 6/4/07
67 0% Group 9 server staging (San Francisco) 3 days Fri 6/1/07 Tue 6/5/07
69 0% Group 10 server staging (Monterey, San Benito) 3 days Fri 6/1/07 Tue 6/5/07
72 0% Group 11 server staging (Tulare) 3 days Mon 6/4/07 Wed 6/6/07
74 0% Group 12 server staging (Kern) 3 days Mon 6/4/07 Wed 6/6/07
76 0% Group 13 server staging (Riverside, Imperial) 3 days Tue 6/5/07 Thu 6/7/07
79 0% Group 14 server staging (CDSS) 3 days Wed 6/6/07 Fri 6/8/07
81 0% Group 15 server staging (Los Angeles) 11 days Fri 5/11/07 Fri 5/25/07
83 0% Workstation Staging 92 days Mon 5/21/07 Fri 9/28/07
84 0% Pause NAP2K workstation staging of Office Package during CWS 6.0 code Go-Live 3 days Thu 6/28/07 Mon 7/2/07

85 0% Group 1 workstation staging (Humboldt, Trinity, Del Norte) 7 days Thu 5/24/07 Mon 6/4/07
89 0% Group 2 workstation staging (Shasta, Siskiyou, Modoc, Lassen) 14 days Fri 5/25/07 Thu 6/14/07
94 0% Group 3 workstation staging (Mendocino, Lake, Colusa) 7 days Tue 5/29/07 Wed 6/6/07
98 0% Group 4 workstation staging (Butte, Plumas, Tehama, Sutter) 14 days Wed 5/30/07 Mon 6/18/07

103 0% Group 5 workstation staging (Placer, Sierra, Nevada, Yuba) 14 days Thu 5/31/07 Tue 6/19/07
108 0% Group 6 workstation staging (El Dorado, Alpine, Mono, Inyo) 7 days Fri 6/1/07 Mon 6/11/07
113 0% Group 7 workstation staging (San Joaquin, Amador, Calaveras) 21 days Mon 6/4/07 Mon 7/2/07
117 0% Group 8 workstation staging (Tuolumne, Mariposa, Madera) 7 days Tue 6/5/07 Wed 6/13/07
121 0% Group 9 workstation staging (San Francisco) 21 days Wed 6/6/07 Thu 7/5/07
123 0% Group 10 workstation staging (Monterey, San Benito) 7 days Wed 6/6/07 Thu 6/14/07
126 0% Group 11 workstation staging (Tulare) 21 days Thu 6/7/07 Fri 7/6/07
128 0% Group 12 workstation staging (Kern) 35 days Thu 6/7/07 Thu 7/26/07
130 0% Group 13 workstation (Riverside, Imperial) 56 days Fri 6/8/07 Mon 8/27/07
133 0% Group 14 workstation staging (CDSS) 30 days Mon 6/11/07 Mon 7/23/07
135 0% Group 15 workstation staging (Los Angeles) 92 days Mon 5/21/07 Fri 9/28/07
137 0% Installer Package Execution 104 days Fri 5/11/07 Mon 10/8/07
138 0% Group 1 installer package execution 1 day Wed 8/22/07 Wed 8/22/07
139 0% Group 1 Onsite Support (Humboldt) 1 day Wed 8/22/07 Wed 8/22/07

140 0% Group 1 Status Check with field engineer and server management team 1 day Wed 8/22/07 Wed 8/22/07

141 0% Humboldt installer package execution 1 day Wed 8/22/07 Wed 8/22/07

142 0% Trinity installer package execution 1 day Wed 8/22/07 Wed 8/22/07

143 0% Del Norte installer package execution 1 day Wed 8/22/07 Wed 8/22/07

144 0% Group 2 installer package execution 1 day Mon 8/27/07 Mon 8/27/07
145 0% Group 2 Onsite Support (Shasta) 1 day Mon 8/27/07 Mon 8/27/07

146 0% Group 2 Status Check with field engineer and server management team 1 day Mon 8/27/07 Mon 8/27/07
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147 0% Shasta installer package execution 1 day Mon 8/27/07 Mon 8/27/07

148 0% Siskiyou installer package execution 1 day Mon 8/27/07 Mon 8/27/07

149 0% Modoc installer package execution 1 day Mon 8/27/07 Mon 8/27/07

150 0% Lassen installer package execution 1 day Mon 8/27/07 Mon 8/27/07

151 0% Group 3 installer package execution 1 day Wed 8/29/07 Wed 8/29/07
152 0% Group 3 Onsite Support (Mendocino) 1 day Wed 8/29/07 Wed 8/29/07

153 0% Group 3 Status Check with field engineer and server management team 1 day Wed 8/29/07 Wed 8/29/07

154 0% Mendocino installer package execution 1 day Wed 8/29/07 Wed 8/29/07

155 0% Lake installer package execution 1 day Wed 8/29/07 Wed 8/29/07

156 0% Colusa installer package execution 1 day Wed 8/29/07 Wed 8/29/07

157 0% Group 4 installer package execution 1 day Tue 9/4/07 Tue 9/4/07
158 0% Group 4 Onsite Support (Butte) 1 day Tue 9/4/07 Tue 9/4/07

159 0% Group 4 Status Check with field engineer and server management team 1 day Tue 9/4/07 Tue 9/4/07

160 0% Butte installer package execution 1 day Tue 9/4/07 Tue 9/4/07

161 0% Plumas installer package execution 1 day Tue 9/4/07 Tue 9/4/07

162 0% Tehama installer package execution 1 day Tue 9/4/07 Tue 9/4/07

163 0% Sutter installer package execution 1 day Tue 9/4/07 Tue 9/4/07

164 0% Group 5 installer package execution 1 day Thu 9/6/07 Thu 9/6/07
165 0% Group 5 Onsite Support (Placer) 1 day Thu 9/6/07 Thu 9/6/07

166 0% Group 5 Status Check with field engineer and server management team 1 day Thu 9/6/07 Thu 9/6/07

167 0% Placer installer package execution 1 day Thu 9/6/07 Thu 9/6/07

168 0% Sierra installer package execution 1 day Thu 9/6/07 Thu 9/6/07

169 0% Nevada installer package execution 1 day Thu 9/6/07 Thu 9/6/07

170 0% Yuba installer package execution 1 day Thu 9/6/07 Thu 9/6/07

171 0% Group 6 installer package execution 1 day Mon 9/10/07 Mon 9/10/07
172 0% Group 6 Onsite Support (El Dorado) 1 day Mon 9/10/07 Mon 9/10/07

173 0% Group 6 Status Check with field engineer and server management team 1 day Mon 9/10/07 Mon 9/10/07

174 0% El Dorado installer package execution 1 day Mon 9/10/07 Mon 9/10/07

175 0% Alpine installer package execution 1 day Mon 9/10/07 Mon 9/10/07

176 0% Mono installer package execution 1 day Mon 9/10/07 Mon 9/10/07

177 0% Inyo installer package execution 1 day Mon 9/10/07 Mon 9/10/07

178 0% Group 7 installer package execution 1 day Wed 9/12/07 Wed 9/12/07
179 0% Group 7 Onsite Support (San Joaquin) 1 day Wed 9/12/07 Wed 9/12/07

180 0% Group 7 Status Check with field engineer and server management team 1 day Wed 9/12/07 Wed 9/12/07

181 0% San Joaquin installer package execution 1 day Wed 9/12/07 Wed 9/12/07

182 0% Amador installer package execution 1 day Wed 9/12/07 Wed 9/12/07
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183 0% Calaveras installer package execution 1 day Wed 9/12/07 Wed 9/12/07

184 0% Group 8 installer package execution 1 day Mon 9/17/07 Mon 9/17/07
185 0% Group 8 Onsite Support (Tuolumne) 1 day Mon 9/17/07 Mon 9/17/07

186 0% Group 8 Status Check with field engineer and server management team 1 day Mon 9/17/07 Mon 9/17/07

187 0% Tuolumne installer package execution 1 day Mon 9/17/07 Mon 9/17/07

188 0% Mariposa installer package execution 1 day Mon 9/17/07 Mon 9/17/07

189 0% Madera installer package execution 1 day Mon 9/17/07 Mon 9/17/07

190 0% Group 9 installer package execution 1 day Wed 9/19/07 Wed 9/19/07
191 0% Group 9 Onsite Support (San Francisco) 1 day Wed 9/19/07 Wed 9/19/07

192 0% Group 9 Status Check with field engineer and server management team 1 day Wed 9/19/07 Wed 9/19/07

193 0% San Francisco installer package execution 1 day Wed 9/19/07 Wed 9/19/07

194 0% Group 10 installer package execution 1 day Mon 9/24/07 Mon 9/24/07
195 0% Group 10 Onsite Support (Monterey) 1 day Mon 9/24/07 Mon 9/24/07

196 0% Group 10 Status Check with field engineer and server management team 1 day Mon 9/24/07 Mon 9/24/07

197 0% Monterey installer package execution 1 day Mon 9/24/07 Mon 9/24/07

198 0% San Benito installer package execution 1 day Mon 9/24/07 Mon 9/24/07

199 0% Group 11 installer package execution 1 day Wed 9/26/07 Wed 9/26/07
200 0% Group 11 Onsite Support (Tulare) 1 day Wed 9/26/07 Wed 9/26/07

201 0% Group 11 Status Check with field engineer and server management team 1 day Wed 9/26/07 Wed 9/26/07

202 0% Tulare installer package execution 1 day Wed 9/26/07 Wed 9/26/07

203 0% Group 12 installer package execution 1 day Mon 10/1/07 Mon 10/1/07
204 0% Group 12 Onsite Support (Kern) 1 day Mon 10/1/07 Mon 10/1/07

205 0% Group 12 Status Check with field engineer and server management team 1 day Mon 10/1/07 Mon 10/1/07

206 0% Kern installer package execution 1 day Mon 10/1/07 Mon 10/1/07

207 0% Group 13 installer package execution 1 day Wed 10/3/07 Wed 10/3/07
208 0% Group 13 Onsite Support (Riverside) 1 day Wed 10/3/07 Wed 10/3/07

209 0% Group 13 Status Check with field engineer and server management team 1 day Wed 10/3/07 Wed 10/3/07

210 0% Riverside installer package execution 1 day Wed 10/3/07 Wed 10/3/07

211 0% Imperial installer package execution 1 day Wed 10/3/07 Wed 10/3/07

212 0% Group 14 installer package execution 1 day Mon 10/8/07 Mon 10/8/07
213 0% Group 14 Onsite Support (CDSS) 1 day Mon 10/8/07 Mon 10/8/07

214 0% Group 14 Status Check with field engineer and server management team 1 day Mon 10/8/07 Mon 10/8/07

215 0% CDSS installer package execution 1 day Mon 10/8/07 Mon 10/8/07

216 0% Group 15 Los Angeles installer package execution 14 days Fri 5/11/07 Thu 5/31/07
217 0% Los Angeles Onsite Support (Los Angeles) 14 days Fri 5/11/07 Thu 5/31/07

218 0% Los Angeles Status Check with field engineer and server management team 14 days Fri 5/11/07 Thu 5/31/07
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219 0% Los Angeles installer package execution 1 day Fri 5/11/07 Fri 5/11/07

220 0% Status check meetings with OSI and coexistent counties 123 days Fri 5/11/07 Fri 11/2/07
221 0% Weekly Status Check with OSI 123 days Fri 5/11/07 Fri 11/2/07
248 0% Coexistent Counties Status Check 123 days Fri 5/11/07 Fri 11/2/07
249 0% Determine Requirements for Tracking Coexistent counties 1 day Fri 5/11/07 Fri 5/11/07

250 0% Develop shared spreadsheet and review 5 days Mon 5/14/07 Fri 5/18/07

251 0% Establish spreadsheet on Common drive (location TBD) 1 day Mon 5/21/07 Mon 5/21/07

252 0% IBM and OSI track Coexistent Status on a weekly basis 117 days Mon 5/21/07 Fri 11/2/07
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