ATTACHMENT C

COST ALLOCATION AND CLAIM PROCESSING GUIDANCE

Because all of the equipment/software and help desk activities are provided for Dedicated counties by State level vendors, there is no need to allocate costs or have county help desk staff time study to the Child Welfare Services/Case Management System (CWS/CMS) Statewide Automated Child Welfare Information System (SACWIS).  If a Dedicated county changes to Co-Existent status, the county’s Electronic Data Processing (EDP) Advance Planning Document (APD) approval and claiming process for CWS/CMS SACWIS project related costs will change as follows:

In the Administration for Children and Families (ACF) Action Transmittal (AT) OISM-ACF-AT-93-3, dated January 3, 1993, and the California Department of Social Services’ Manual of Policies and Procedures Division 28, all EDP equipment acquisitions and services must receive prior approval by the State agency.  Counties must submit the request(s) for prior approval in an APD format to:


Health and Human Services Agency Data Center (HHSDC)


Project Approvals Unit


Attention:  Rene Paz, Manager


1651 Alhambra Boulevard


Sacramento, CA  95816

Or the APD may be faxed to the attention of Rene Paz at (916) 263-1142.

After the EDP costs have been approved, as required by federal regulations, 

Co-Existent counties need to allocate all EDP costs to the benefiting programs if the system benefits more than one program.  Federal regulation states in 45 Code of Federal Regulations, Part 95.631 (b), “costs incurred for the operations of an EDP system must be identified and assigned by the State agency to the funding source in accordance with the approved cost allocation plan required by Subpart E of the same part.”

As outlined in California’s federally approved county cost allocation plan, EDP Maintenance and Operations (M&O) costs are first identified to the benefiting function directly or, if generic in nature, allocated based on a ratio determined by the quarterly total of active cases on the system by function.  After assignment to the function, costs are allocated to the benefiting programs using ratios developed from caseworker hours or observations.  M&O costs for any system developed and operated to benefit a single program will be charged only to that benefiting program.  Programs that do not benefit from EDP M&O are not allocated costs from the EDP category.  

To access more detailed EDP claim instructions, counties may reference the following letters and instructions:

· County Fiscal Letter (CFL) No. 96/97-23, dated September 27, 1996 

· CFL No. 98/99-79, dated June 23, 1999 

· CFL No. 01/02-36, dated October 30, 2001

· The EDP Section of the CDSS Manual of Policies and Procedures Handbook, Division 28-101 Sections f and h.

