CWS/CMS SERVER REFRESH PROJECT


Server Refresh Status Report

6/30/2008
Current Activities

· Adjusting implementation schedules to assist with county work schedules

· Migrating counties by scheduled dates listed below
· Counties are being contacted (via phone/e-mail) to remind them of server migration details and confirming that the county is ready and has support in place.  
· Server Refresh communication posted to the CWS/CMS website projects page

will take place on an ongoing basis to inform counties of server refresh activities 
and status updates.
· Continue the implementation phase.

· Review and document of any issues arising during implementation phase to capture in ongoing updated server refresh status reports.
Completed Activities

· Server refresh pilot activities have been completed for the following counties:
	County
	Start Date
	End Date

	Sacramento
	5/27/08
	5/30/08

	Colusa
	6/2/08
	6/3/08

	Yuba

	6/3/08

	6/4/08


	Santa Clara
	6/5/08
	6/9/08

	Imperial
	6/9/08
	6/10/08

	San Diego
	6/11/08
	6/13/08

	Madera
	6/12/08
	6/13/08

	Butte
	6/16/08
	6/18/08


· The shipping of server equipment to the counties has been completed. 
· Server Refresh communication posted to the CWS/CMS website. 
· Completed Server Refresh Presentation to all County Regional Meetings.
	

High Level Timeline


· The implementation schedule has tentatively been finalized and counties are scheduled as follows (Counties highlighted in blue are piloting counties):
	Task Name (County)
	Estimated Start Date
	Estimated End Date

	Sacramento
	5/27/2008
	5/30/2008

	Colusa
	6/2/2008
	6/3/2008

	Yuba
	6/3/2008
	6/4/2008

	Santa Clara
	6/5/2008
	6/9/2008

	Imperial
	6/9/2008
	6/10/2008

	San Diego
	6/11/2008
	6/13/2008

	Madera
	6/12/2008
	6/13/2008

	Butte
	6/16/2008
	6/18/2008

	Riverside
	6/23/2008
	7/31/2008

	Tuolumne
	6/24/2008
	6/25/2008

	Calaveras
	6/25/2008
	6/26/2008

	Amador
	6/26/2008
	6/27/2008

	Sierra
	6/30/2008
	7/1/2008

	Nevada
	7/1/2008
	7/2/2008

	Placer
	7/2/2008
	7/3/2008

	Modoc
	7/7/2008
	7/8/2008

	Lassen
	7/8/2008
	7/9/2008

	Plumas
	7/9/2008
	7/10/2008

	Shasta
	7/13/2008
	7/14/2008

	Del Norte
	7/14/2008
	7/15/2008

	Humboldt
	7/15/2008
	7/16/2008

	Trinity
	7/16/2008
	7/17/2008

	Siskiyou
	7/17/2008
	7/18/2008

	Monterey
	7/22/2008
	7/25/2008

	Yolo
	7/26/2008
	7/28/2008

	Tehama
	7/28/2008
	7/30/2008

	Glenn
	7/30/2008
	8/1/2008

	Sutter
	7/31/2008
	8/1/2008

	Mendocino
	8/4/2008
	8/7/2008

	Ventura
	8/4/2008
	8/6/2008

	San Luis Obispo
	8/6/2008
	8/7/2008

	Lake
	8/7/2008
	8/8/2008

	Santa Barbara
	8/7/2008
	8/8/2008

	Los Angeles 
	8/11/2008
	10/1/2008

	Sonoma
	8/11/2008
	8/12/2008

	Solano
	8/12/2008
	8/13/2008

	Task Name (County)
	Estimated Start Date
	Estimated End Date

	Contra Costa
	8/13/2008
	8/14/2008

	El Dorado
	8/14/2008
	8/19/2008

	Inyo
	8/19/2008
	8/20/2008

	Mono
	8/20/2008
	8/21/2008

	Alpine      
	8/21/2008
	8/22/2008

	Kern
	8/25/2008
	8/29/2008

	Kings
	8/28/2008
	8/29/2008

	Fresno
	9/2/2008
	9/3/2008

	Merced
	9/3/2008
	9/4/2008

	Mariposa
	9/4/2008
	9/5/2008

	Tulare
	9/8/2008
	9/19/2008

	Stanislaus
	9/22/2008
	9/23/2008

	San Joaquin
	9/23/2008
	9/24/2008

	Alameda
	9/24/2008
	9/26/2008

	San Benito
	9/29/2008
	9/30/2008

	San Bernardino
	10/2/2008
	10/24/2008

	Santa Cruz
	10/6/2008
	10/7/2008

	San Mateo
	10/7/2008
	10/9/2008

	Marin 
	10/14/2008
	10/15/2008

	San Francisco
	10/15/2008
	10/16/2008

	Orange
	11/3/2008
	11/13/2008

	CDSS
	Pending
	Pending

	Napa
	Pending
	Pending





*Blue highlighted counties are the pilot counties.



*Updated changes from 6/25/08
	High Level Timeline


Status:  

· Pilot Phase was completed on 06/18/08.
· Target date for completion of initial server refresh is 12/31/08.
Upcoming Activities

· Continue the implementation phase.

· Continue review and document of any issues arising during implementation phase. 

· Continue communication reminder and readiness activities for those scheduled for migration. 
County Reminders

1. Server Implementation Schedule-A posted under the Projects tab, Server Technical Refresh Project link, is not updated as it is the attachment to the All County Welfare Director’s Memo.  For the most recent server refresh implementation schedule, please reference Server Refresh Project Status Report.

2. If the Server Refresh shipments and/or migration activities has changed please notify Dare-a Spiegle at (916) 263-1108.
3. Make sure all floppy/CD discs are removed from the workstation or laptop drive prior to migration.
4. Make sure ALL workstations are left powered on during migration. 

5. Make sure ALL laptop users have their machines plugged into the network at the server site office with the AC adapter plugged in and any Power Saving options (auto hibernate, hard drive turning off, etc) turned OFF as to not interrupt the migration process.  Please follow instructions below for setting the power save (hibernation) option:
· Right click on the desktop.
· Click on Properties.
· Click on the Screensaver tab.
· Click on the Power button below.
· Select the Power Schemes drop down menu.
· Select the “Always On” on the drop down menu.
· Verify that the turn off hard drive and the system standby options reflect “never on”.
· Click on the Hibernate tab at the top of dialog box.
· Verify the Enable Hibernation box is not checked.
6. Please note that the ability to switch from production to training regions is not supported.  This ability is eliminated with the new domain.
7. The domain name will change after migration so when trying to log on to your Outlook email via access Outlook Web Access (OWA) you must click on the drop-down menu and select the correct domain (CWSDOM). 
8. Make sure users know the new County domain (CWSDOM), so that when logging in to their workstations they don’t change the default domain back to the old domain. 
9. Please remember that the decommissioning of the old servers is the county’s responsibility.  If you need assistance, please call Dare-a Spiegle at (916) 263-1108.
10. For Dedicated Counties:  If you have any problems after your server refresh migration, please contact the Boulder helpdesk and ensure a ticket has been opened.

11. For Co-existent Counties:  If you have any problems after your server refresh migration contact your County Helpdesk or technical staff.
Frequently Asked Questions (FAQs)
DEDICATED COUNTIES
Preparation
Question: As a Dedicated County user, what do I need to do to prepare for the scheduled date for Server Refresh Migration Process?
Answer: 

· Dedicated county users must remember to be logged off their workstations by the scheduled time agreed upon by the Project and county. That means no printing, no checking email or the Internet, and no work within the CWS/CMS application. 

· All floppy disks and CD ROMs must be ejected and removed from the workstations/laptops prior to the migration start time. 

· Users at remote sites must also remember to follow the same instructions as users at server sites 

· Laptop users must have their machines plugged into the network at the server site office with the AC adapter plugged in and any Power Saving options (auto hibernate, hard drive turning off, etc) turned OFF as to not interrupt the migration process. 

· Back up your data! 

Question: What differences should I see after the Server Refresh Migration Process is completed for my server site?

Answer: In the new environment all county domains are being consolidated into one flat domain. When you first log into your workstation you should see that the domain name listed in the log-in dialog box now says CWSDOM vs CWSD0XX (where XX represents your county number). Please leave CWSDOM selected. Other than that you should not notice too much of a difference from an end user standpoint. You should still be able to print to the same printers, access the same websites, and run the CWS application. If you are having problems performing these functions please contact the CWS/CMS Helpdesk and the ticket will be routed appropriately.

---------------
Migration
Question: My County is in the middle of the Server Refresh Migration Process. For some reason I am having problems accessing my email. What's wrong? What can I do?

Answer: With the recent change in the DTS Exchange environment, authentication to your Exchange mailbox is now provided by the CWS domain your account resides in. The ID and password you use to login to your computer provides you access to your Outlook/Exchange mailbox. Depending on a combination of factors including but not limited to what office/site your ID is normally associated to within the application, when your site is scheduled to go through the Server Refresh Migration Process, and what physical office site you are currently sitting at, you may encounter a dialog box prompting you for an ID, password, and Domain information after trying to start Outlook. If so please try the following steps:


· For ID/Account please enter the ID you use to log into your computer. This is otherwise known as your Domain account ID.
· For Password please enter the password you use to log into your computer.
· For Domain replace the domain name already listed (CWSRES01, RF01, etc.) with CWSDOM. If after entering and accepting this info you still receive the same dialog box please do Steps 1-2 again but for Step 3 enter CWSD0XX where XX represents your county number.
If you are still having problems please contact the CWS/CMS Helpdesk and the ticket will be routed appropriately.

=================================================================================================================

COEXISTENT COUNTIES

Preparation

Question: As a Coexistent County end user, what do I need to do to prepare for Server Refresh?

Answer: Coexistent Counties are responsible for CWS/CMS application distribution and configuration and will inform their users of scheduled migration dates and other necessary details.

Question: For Coexistent Counties, what technical preparations are needed for Server Refresh?

Answer: The Project Office will contact Coexistent Counties within the next few weeks to help your IT staff prepare for Server Refresh. Some things that will be discussed include:

Name resolution for county workstations to the new servers and new domain name suffix.
The old server naming convention was DXXYYWZZ where XX represents county number, YY represents site number, W means Windows server, and ZZ represents server number at that site.
The new server naming convention is DXXYYZZ. Note there is no longer a W in the name.

The FQDN for the old servers was DXXYYWZZ.cwsd0XX.cws.cahwnet.gov
The FQDN for the new servers is DXXYYZZ.cwsdom.cahwnet.gov

2) Network requirements for new servers including addressing, NAT's (Network Address Translation), and new network ports needed for support of new server and remote management cards

3) Migrate current CWS/CMS application configuration and distribution processes using current server to new server infrastructure

TN3270 Sessions

Question: My Coexistent county uses the CWS/CMS application server as a TN3270 gateway to access SAS/MEDS. Since my county has gone through Server Refresh I can no longer access them. What could be wrong?

Answer: Coexistent Counties are responsible to update their TN3270 session configuration files to point to the first new CWS/CMS application servers installed at that county. For example, for Coexistent county XX reconfigure your TN3270 sessions to point to the new DXXYY01 server where XX represents county number and YY represents site number. This configuration process differs depending on what application your county uses to access the Host through 3270 sessions.

Contact Information for Server Migration Questions or Comments:

· Dare-a Spiegle, Project Lead

Dare-a.spiegle@osi.ca.gov
916.263.1104

· Darlessia Worthen, Communications Lead

Darlessia.worthen@osi.ca.gov
916.263.0331
· Boulder Helpdesk

(800) 428-8268
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