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MEMORANDUM

TO:
All County SPOCS
FROM:
Child Welfare Services Case Management Systems
DATE:
May 10, 2007
SUBJECT:
SERVER TECHNICAL REFRESH
The Child Welfare Service Case Management System (CWS/CMS) has received state funding and has a request for Federal Financial Participation pending for the technical refresh of the CWS/CMS Application servers and their uninterrupted power supply units.

In preparation for this effort the State has requested that IBM complete a county-by-county survey and county local area network (LAN) architecture review.  This effort will assist the State’s eventual procurement for the appropriate number and sizing of servers required for each county.  The replacement servers will be new and reflect the currently available technology. Counties can expect that fewer servers will be required than is the case today.  

The Dedicated counties may have their LAN server designs changed to improve efficiency and this change may result in some inconvenience during the transition.  However, the State will make every effort, when the time comes, to minimize the down time and any impact to the CWS/CMS users.

The Co-Existent (COEX) county designs will also be reviewed for changes that improve efficiency. Most COEX counties have already adopted a more efficient architecture, such as server farming, and now manage all of their own ancillary services.  For those COEX counties that have not already assumed responsibility for these services, such as “print queues”, IBM will provide a design and some technical information so that these services can be managed by the counties.  The State will also make available the replaced, surplus servers to those COEX counties that request them as an assist to this transition. 

The tentative start for the server refresh is July 2007.  As the approvals are received and the formal planning begins the CWS/CMS will provide further details as needed via its website, at the Technical Advisory Group and regional meetings.

If you have any questions, feel free to call Dare-a Spiegle at (916) 263-1108.

cc:
Darrin Scheive


Cheryl Jones


Joanne Winternheimer


CDSS


Monte Clifford


Bo Correa


Michelle Gomes


Jaime Guzman


Sandi McCracken


Craig Ostrander


Darlessia Worthen
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	Do Your Part to Help California Save Energy

To learn more about saving energy, visit the OSI web site at http://www.osi.ca.gov
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