Probation Access Scope Statement

Current Project Office activities address Phase I only.  Preparatory activities will also lay groundwork for Phase II.  
SCOPE BY PHASE:
· Phase I  -- Complete by October 31, 2010

· 12 to 14 counties will be entering data elements for NYTD, AFCARS, NCANDS and Outcome Measure reporting for IV-E children in Placement.  

· Phase II  --  Complete by March 27, 2011

·  All 58 counties will be entering data elements for NYTD, AFCARS, NCANDS and Outcome Measure reporting for IV-E children in Placement. 

SCOPE DATA ENTRY IMPACT:

	    Mandatory Fields per Case (± 10 Fields)
	Fields
	Notebooks

	NYTD Only
	177
	8

	NYTD + AFCARS
	247
	21

	NYTD + Outcome Measures + NCANDS
	269
	21

	NYTD + AFCARS + Outcome Measures +  NCANDS
	285
	21


Numbers of fields identified in the table above should be considered approximate and a baseline indication of required entry.  Beyond mandatory fields, the detail of data entered is dependent upon the decisions made by each child welfare worker in the course of casework.   
