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1. Introduction

The Administration for Children and Families (ACF) mandates the collection of information on Title IV-E foster care children. The information collected is to be entered into a single Statewide Automated Child Welfare Information System (SACWIS) and is to be submitted to ACF in the following reports: Adoptions and Foster Care Analysis Report (AFCARS), the National Data Archive on Child Abuse and Neglect Data System (NCANDS), and the Children and the Family Service Review (CFSR)/Outcome Measures. The designated SACWIS system for the State of California is the Child Welfare Services Case Management System (CWS/CMS).
With the commencement of Chafee National Youth in Transition Database (NYTD) the regulation requires that counties and CDSS collect additional data for both Child Welfare Services and Probation cases beyond what is already being captured.  As a result, it is necessary that county probation staff have full access to CWS/CMS in order to enter required NYTD information.
Currently, Probation Departments do not have access to CWS/CMS; therefore they must be given access to fulfill their mandated obligations. The objective of Probation Access is to provide CWS/CMS access to County Probation Departments and to incorporate the delivery of services directly into the application for the following Title IV – E children. County probation is expected to enter data into the CWS/CMS for:

a. foster care youth in AFDC-FC funded foster care placements, whether federally eligible or state eligible

b. 602 youth in foster care placement (includes youth receiving SB 163 Wraparound services).

1.1 Purpose

The purpose of the Probation Access Communication Plan is to describe the process for informational exchange regarding all activities and entities involved with the Probation Access initiative. The Probation Access Communication Plan must adhere to the processes and guidelines stated in the CWS/CMS Governance and Communication Plan. Furthermore, this plan identifies the procedures used to communicate internally (State Offices) and externally (all Stakeholders) the formal processes necessary to ensure the successful use of the CWS/CMS by Probation Departments in order to meet federally mandated reporting requirements.

2 Participants Roles and Responsibilities 

This section describes the roles and responsibilities of the Probation Access participants with regard to the Communication Plan. The Roles and Responsibility Table 2‑1  table depicts the Probation Access management and team leads responsible for the successful implementation of the initiative.
Roles and Responsibility Table 2‑1
	CWS/CMS
	CDSS
	CWDA
	Probation

	Assistant Deputy Director

Stephen Hensley

	Assistant Deputy Director

Kevin Gaines


	CWDA

Executive Liaison
Penni Clarke
	Chief Probation Officers of California (CPOC)

Karen Pank



	Project Manager

Theresa Howell


	Program Manager

Paula Rockwell
	CWDA Programmatic Liaison

Penny Liles
	Napa CPOC Member

Mary Butler
All Counties

	Communication Leads

Terrie Evon
	Project Manager

Gail Gail Chun-DeDuonni
	
	Single Point of Contacts (SPOC’s)



2.1 CWS/CMS Project Office (Project Office)
The Project Office is responsible for gathering requirements, designing, developing, and testing the CWS/CMS application. The Project Office will also coordinate training for CWS/CMS users, assist with connectivity access to the application, and update the Service Base Computing (SBC) Administration Application to accommodate probation users. The Project Office provides the technical experience and expertise necessary to provide a successful implementation of Probation Access while attempting to minimize disruption in light of any project constraints. 
2.2 CDSS

CDSS, as sponsor of the Probation Access project, will set the project parameters based on Federal and State policy and regulatory requirements.  The CDSS assures that funding and resources are available to support the project and sets priorities as conflicts arise in these areas.  CDSS also provides ongoing dissemination of project-related FAQ questions and will assess utilization after implementation.
2.3 CWDA
The CWDA liaisons will assist in providing a CWS perspective to policy and program issues. 
2.4 CPOC
The CPOC liaisons will assist in providing a Probation perspective to policy and program issues. 
2.5 County Probation 
The County Probation will plan, prepare, and communicate to the Project Office implementation readiness activities and status updates. Probation will assure the following activities are completed prior to implementation and maintained as directed:
· Acquire the appropriate workstation solution to connect to the CWS/CMS application. 
· Train designated county staff on procedures for doing infrastructure moves, adds and changes (MACs).
· Implement technical help desk support for co-ex counties. 
· Identify a SPOC who will facility ongoing communication regarding i.e. system release activities, maintenance services, and CWS/CMS application inquiry.
· Identify a SPOC whose duties may include management of the SBC administrative token duties, management of user account information, and insuring workstations meet CWS/CMS requirements. 
3 Methods of Communication
The following table describes methods of communication that will be utilized in order to notify customers of the project activities, concerns, issues and risks.  The Project Office is committed to notification activities occurring throughout the life of this project. 

	3.1.1.1 Method
	3.1.1.2 Frequency
	3.1.1.3 Purpose

	County Regional User Group Meetings
	Monthly
	Meetings hosted by the Region.  Utilize this forum to provide information, strategy and status updates.  Communicate implementation schedules, and receive feedback and concerns from customers.  Solicit customer participation if necessary.

	E-mail
	As needed
	E-mail will be used as a means for communication between the Project and customers. E-mail may be used to alert the recipient that a correspondence is forthcoming. E-mail will be sent to County Probation SPOC’s, CWS SPOC’s, and Technical Contacts.
The email addresses for submitting the following questions are:

· Program Policy - cmsprogrampolicyunit@dss.ca.gov 
· CWS/CMS Connectivity/Training - mailto:CWS_CustRel@osi.ca.gov

	CWS/CMS Website
	As needed
	Probation Access information and guides will be posted to the CWS/CMS Probation Access page at:

(http://www.hwcws.cahwnet.gov/projects/probation/default.asp).  The information on the web page includes Contacts, CWS/CMS Training, Probation Implementation Overview, Frequently Asked Questions (FAQs), Helpful Links, and Meeting Minutes .  
E-mail will be sent to County Probation SPOC’s and CWS SPOC’s to notify customers of new Web site postings impacting programs. 

	Presentations
	As needed
	The Project identifies opportunities and responds to requests, to make formal and informal presentations at external and regional meetings.  This plan identifies external meetings where providing project status and other project information would be appropriate (i.e. Kick-off meeting, scheduled individual county meetings).

	ACL & ACINs
	As Needed
	Any Probation Access related formal letters written by CDSS will be e-mailed to All County Directors and County Probation SPOC’s.  In addition, they are posted to the CDSS website http://www.dss.cahwnet.gov/lettersnotices/default.htm or the CWS/CMS Probation Access webpage page under the Helpful Link section.

	Frequently Asked Questions
	As Needed
	The CDSS will publish FAQ’s as needed to the http://www.hwcws.cahwnet.gov/projects/probation/default.aspCWS/CMS )
 under the Frequently Asked Question section.

	Telephone Contacts
	
	Telephone contacts are used as means for informal and ad hoc communication between the Project and customers. Telephone contacts will be used to provide status updates, planning, implementation, and ongoing maintenance activities. 


4 CWS/CMS Contacts

For questions, issues or problems with communications regarding the Probation Access project please contact:
Terrie Evon
916-263-1140
CWS_CustRel@osi.ca.gov
For questions, issues or problems regarding the Probation Access project please contact:  

Theresa Howell
916-263-0397
Theresa.Howell@osi.ca.gov 
APPENDIX

Appendix A: Probation SPOC’s
	Counties
	Title
	Name

	Alameda


	Probation Contact
	Gloria McKinney

	Alpine


	Probation Contact
	Liz McGreein

	Amador


	Probation Contact
	James King

	Butte


	Probation Contact
	Cynthia Knowlton

	Calaveras


	Probation Contact
	Sherrie Sperry

	Colusa


	Probation Contact
	Gerry Munoz

	Contra Costa


	Probation Contact
	Lesha Roth

	Del Norte


	Probation Contact
	Linda Sanford

	El Dorado


	Probation Contact
	Karla Kowalski

	Fresno
	Probation Contact
	Cliff Dowining


	Glenn


	Probation Contact
	TBD

	Humboldt


	Probation Contact
	Doris Echeveria

	Imperial


	Probation Contact
	Gloria Munoz

	Inyo


	Probation Contact
	Jeff Thomson

	Kern


	Probation Contact
	Jemery Roberts

	Kings 


	CWS/Probation Contact
	Jody McCrone

	Lake


	Probation Contact
	TBD

	Lassen


	Probation Contact
	Letha Martin

	Los Angeles
	Probation Contact
	Michael Verner

	Madera
	Probation Contact
	Stephanie Stoeckel

	Marin
	Probation Contact
	Darnell Roary

	Mariposa
	Probation Contact
	Constance Pearce

	Mendocino
	Probation Contact
	Jean Glentezer

	Merced
	Probation Contact
	Pat Highlander

	Modoc
	Probation Contact
	Monica Seevers

	Mono
	Probation Contact
	Tracie Neal

	Monterey
	Probation Contact
	Denise Shields

	Napa
	Probation Contact
	Amanda Gibbs

	Nevada
	Probation Contact
	Darlene Woo

	Orange
	Probation Contact
	Christina Lamorte

	Placer
	Probation Contact
	Marti Mitchell

	Plumas
	Probation Contact
	Ruth Carnell

	Riverside
	CWS/Probation Contact
	Lidia Maldonado

	Sacramento
	Probation Contact
	Cindy Vatalaro



	San Benito
	Probation Contact
	Yolonda Leon

	San Bernardino
	Probation Contact
	Holly Benton

	San Diego
	CWS/Probation Contact
	Cindy Jensen

	San Francisco
	Probation Contact
	Jose Perla

	San Joaquin
	Probation Contact
	Richard Evans

	San Luis Obispo
	Probation Contact
	Tom Milder

	San Mateo
	Probation Contact
	Glenda Miller

	Santa Barbara
	Probation Contact
	TBD

	Santa Clara
	Probation Contact
	Michael Clarke

	Santa Cruz
	Probation Contact
	Kathy Martinez

	Shasta
	Probation Contact
	Cleo Tocmakidis 

Ann Stowe 



	Sierra
	Probation Contact
	Becky Kinkead

	Siskiyou
	Probation Contact
	Nicole Walker

	Solano
	Probation Contact
	Donna Robinson

	Sonoma
	Probation Contact
	Cherylnn Fretas

	Stanislaus
	Probation Contact
	Dave Chapman

	Sutter
	Probation Contact
	Debra DeAngelis Campbell

	Tehama
	Probation Contact
	Gerg Ulloa

	Trinity
	Probation Contact
	Lance Floerke

	Tulare
	Probation Contact
	Michelle Bonwell

	Tuolumne
	Probation Contact
	Ree Anderson

	Ventura
	Probation Contact
	Steve Dean

	Yolo
	Probation Contact
	Shaunda Cruz

	Yuba
	Probation Contact
	Theresa Dove
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� See Appendix A
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