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Questions:  Issues and Answers as generated at the County Welfare Directors/ILP Subcommittee Meetings, February 10, 2010 and June 09.2010.  Published July 30, 2010

	Question
	Response

	
	

	1) Is there an agreement on what NYTD data elements will be entered? 


	Yes.  NYTD requires 58 elements-here is the link:

http://edocket.access.gpo.gov/2008/pdf/E8-3050.pdf
The CWS/CMS application is being modified as part of release 6.4 in that will capture data elements #1 - #33.

The data elements # 34 to # 58 are to be captured through a survey to be administered by the DSS contractor UC Davis CPPR beginning in Oct.,  2010.

	2) Will the SOC405A continue after the implementation of NYTD? 


	The SOC 405A was replaced with the SOC 405A.1 

The SOC405E is a completely separate report used for exit outcomes. 



	3) How will folks be able to enter data into CWS for aftercare? 


	CWS/CMS application release 6.4 will allow the user to enter the data into closed cases.  

Training will be provided as part of the 6.4 release.

	4) Will two users be able to enter data into a closed case at the same time?  
	No, the County level privileges will limit user rights and will lock the ability for two people to enter information at the same time.

	5) Will Child Welfare Data Analysis Branch send ongoing reports to the CPS, Probation, and ILP's that provide the NYTD data outcomes both for youth in care and aftercare youth?  
	  Yes.  CWDAB submits quarterly reports identifying county-level ILP delivered services to the California Outcomes & Accountability Data Committee.  In addition the information will be shared with CWDA and other CWDA subcommittees. 


	6) What is the percentage of 17 year-olds that need to be interviewed for the NYTD Project?
	There is no exact percentage needed to be attained. All the 17 year olds in foster care in CA will be offered the NYTD Survey within 45 days of a youth’s 17th birthday.  This population,  responding to the survey ,  will establish  the  baseline population of 17 yr olds to be resurveyed at age 19, and again at age 21

 

	7) Are KinGap youth to be included in NYTD data because they are considered as in foster care?  
	Yes, If a youth receives an independent living service due to the state’s commitment to provide CFCIP services funds or resources to provide that service, that youth would be a member of the served population (From Q&A’s document: from 2009 NYTD Technical Assistance and select NYTD webinars and conference calls: Reporting Requirements and Reporting Populations Questions received 25 Feb, 2010).

	8) What is the amount of the allocation for each social worker/probation officer to inform the youth about NYTD?  
	Currently, there is no allocation for NYTD for social worker/probation officers to inform youth about the NYTD survey.  

	9) Are the NYTD funds allocated to the county or will the county's claim?
	Currently, there is no allocation for NYTD. 

	10) When will the 17 year-olds first be interviewed?
	The 17 year old youth surveys will begin on Oct 1, 2010 and continue to Sept 30, 2011 within 45 days of their birthdates.  Their participation will be purely voluntary.

	11) Will there be an increase in the CWS/CMS Allocation to counties because both probation and ILP staff will be included?
	No additional dollars are allocated for complying with the NYTD mandates.  

	12) Are counties supposed to share their current CWS/CMS allocation, what is the ratio they should use since probation will not require many users?  
	Yes. Agreements will be negotiated between County Child Welfare and Probation, county by county, but the bottom line is: there are no additional CWS/CMS dollars, which means ratio shifts may occur but the overall dollar allotments received initially will remain the same.


	13) Will there be training for Probation Staff on CWS/CMS?
	Yes, A Kick Off Session for the multi-phased rollout of CWS/CMS to County Probation Departments was held on March 15, 2010. The training dates for Probation staff can be found in the Probation Schedule (iManage # 29956).  

http://www.hwcws.cahwnet.gov/projects/probation/default.asp
http://www.hwcws.cahwnet.gov/Training2/public/schedules.asp

	14) Will there be training for County ILP Staff?
	Yes, the same training planned for Probation staff is open to any County Social Worker including ILP staff.

	Further Q&A’s related to NYTD data collection and county responsibilities in CWS/CMS 06/28/10



	15)  If the CWS/CMS case was closed by the placement social worker or probation officer because the youth aged out of care or dependency/wardship was terminated, will data need to be inputted by the ILP social worker as an aftercare case?


	There are no active assignments in a closed case.  Any person with Closed Case Referral Update privilege in the county of the last Primary Assignment and access to the case will be able to input data into the closed case ,  without creating an assignment.  They simply search for, and bring the appropriate case to their workstation, enter the data, and save to database.


	16) If the CWS/CMS case continues to belong to a placement social work or probation officer because the youth is still in foster care,  does the ILP social worker coordinate signing on as secondary?


	Yes. In this scenario for an open case if the ILP worker needs to input data in the case s/he will need to have a secondary assignment, unless they have access to the case through some other privilege such as county wide read/write.


	17) How would we handle the Adoption cases while they are still minors and the case belongs to a county Adoptions social worker?  Or when the youth becomes an adult and the Adoptions case is permanently closed? 


	For (semi)closed adoption cases where the case remains in the worker’s caseload, the primary worker (with Adoption privileges) can enter NYTD data without requiring the Closed Case/Referral Update privilege. For closed Adoption cases that are no longer in a caseload, they would be treated like any other closed case. Only persons with Closed Case Referral Update privilege in the county of the last Primary Assignment and access to the case will be able to input data on the closed case. 


	18) Regarding inputting data into closed cases at the same time.  i.e., , can the ILP social workers, who are in different counties, input data in closed cases at the same time?


	 No.

a) Any time data is entered and saved in the same case at the same time Optimistic Concurrency errors will occur, and data will be lost .  

b) Only persons with Closed Case Referral Update privilege in the county of the last Primary Assignment and access to the case will be able to input data on closed cases. The exception being closed adoption case. 

c) For closed adoption cases the primary worker (with Adoption privileges) on a closed Adoption case can enter NYTD data in their closed Adoption cases without the Closed Case/Referral Update privilege. 



	19)  When a case is closed, can an I LP social worker be able to sign on as secondary and input data ?  If another county's ILP social worker wants to input data (not simultaneously) would this  ILP social  worker also need to sign on as secondary? 


	No, there are no active assignments in a closed case. Only persons with Closed Case Referral Update privilege in the county of the last Primary Assignment and access to the case will be able to input data.



	20)  Need Clarifications on the data-entry cut offs for NYTD, 6.4 fixes:


	All counties will be able to access the 6.4 fixes for NYTD as of August 28, 2010. The first phase (14 designated counties) will be expected to begin to enter data by October 1, 2010; the remaining counties will be asked to begin data submissions as soon as possible, deadline December 31, 2010.  All data must be entered and corrected by March 31, 2011.  The first federal NYTD report period will be October, 1, 2010-March 31, 2011.  The first report from CWS/CMS will be submitted to the Feds on May 15, 2011.



	21) How can sealed (adoption, closed cases) be accessed?


	Only by case workers who have privileges to access those cases.



	22) When will the CWS/CMS training occur for the other counties not listed as Phase 1 (early implementers)?


	See CWS website Link: http://www.hwcws.cahwnet.gov/projects/probation/default.asp
http://www.hwcws.cahwnet.gov/Training2/public/schedules.asp

	23) Will counties receive credit for multiple NYTD services?


	No.  When a youth receives a service in one of the above categories, it is counted for NYTD only once for each 6 month reporting period.  However, ILP services data can be entered multiple times into  CWS/CMS, in explanation of services received.  If the youth receives 10 mentoring services, it should be entered in CWS/CMS 10 times.  The data that is sent to the Feds will be - Mentoring: YES.  Yes or No responses for each ILP category is precisely what will be sent to the Feds, not the actual number of times a service is being provided.  However, that information should still be input into CWS/CMS because it is vital in case planning to know what services the youth has or has not received. 



	24) How do we handle out of county (out of state) cases?


	The county of Jurisdiction (where the youth emancipated from, or where the referral and case originated, the primary worker does the inputs into the CWS/CMS.  

We should probably address how to handle communicating with other (counties) and states. A process needs to be agreed on as to how to do this.



	26) Will ILP Coordinators have the primary responsibility of NYTD data entry? 


	This process needs to be negotiated within each county.

	27) How will the informally given ILP Services provided by the caregivers, group home personnel, social workers, mentors, foster parents, school personnel and other county service providers be entered into CWS/CMS?


	Each county needs to establish agreements on data entry for non CWS/CMS users.



	28) Does one token have multiple users?


	Yes, currently OTech allows the assignment of multiple users to 1 token. 5 users to 1 token is the maximum we have prescribed and in many counties this is in practice. 



	29)  How can changes be entered for adding a new service provider into the collateral NOTEBOOK?


	Services are usually entered into the contact notebook, on the associated services tab page; (this is within the contact notebook, which can be accessed in both cases and referrals. Service providers tab page. This is in the client notebook and can be used to associate/track Service Providers related to that client. 

A new collateral can be created in the collateral notebook, separate from the other two notebooks (Contact and Client notebooks)

Summary:  in the client notebook, there is a services providers page, in the contact notebook there is an associated services page- there is also an option to print a report called the delivered services log which is under File/Print Report…/Service Reports .

Creating a new collateral will not be any different than the way it has been done prior to 6.4. There is one change here, but it does not have to be used.  When entering Collateral information for the first time on new Collateral, if that person is already an SCP, there is a button to allow a one- time copy of the SCP’s information to their Collateral.  

Entering services on closed cases within the users’ county (Probation/after care) will occur in the contact notebook.

Clear or clear as mud?

We did add three new Service Provider types of ‘Wraparound Provider’, ‘ILP Provider’, and ‘Family Finder’. 

Also, on the Associated Services page the user can indicate if the Service was provided by a Staff person, Service Provider, Collateral or Substitute Care Provider. It is just a radio button. I’m enclosing a screen shot of the Associated Services page. 
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