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Audience

This presentation is written for county planners 
and analysts that are just getting started with 
the implementation of Probation Access to 
CWS/CMS.

(For a Quick Checklist of planning 
considerations, please go to the last slide.)



Resources

• The CWS/CMS Office is available to answer 
any questions you have about Probation 
Access.  

• A System Support Consultant (SSC) from the 
CWS/CMS Customer Relations Unit is assigned 
to assist each county.  



Resources

• To find out who your CWS/CMS System 
Support Consultant (SSC) is, go to:

http://www.hwcws.cahwnet.gov/countyinfo/county_contacts/SSC_list.asp

• To submit questions on program or policy for 
Probation Access, talk to your SSC or send 
inquiries to the CDSS mailbox at:

cmsprogrampolicyunit@dss.ca.gov

http://www.hwcws.cahwnet.gov/countyinfo/county_contacts/SSC_list.asp
http://www.hwcws.cahwnet.gov/countyinfo/county_contacts/SSC_list.asp
mailto:cmsprogrampolicyunit@dss.ca.gov


CWS/CMS Website

• A good place to get acquainted with Probation 
Access is at the CWS/CMS website. 
http://www.hwcws.cahwnet.gov/default.asp

• A webpage for Probation users has been 
developed on this website.

• Once you are on the CWS/CMS homepage, 
the Probation Access link is located on the left 
sidebar.  

http://www.hwcws.cahwnet.gov/default.asp


CWS/CMS Website
http://www.hwcws.cahwnet.gov/default.asp

http://www.hwcws.cahwnet.gov/default.asp


Probation Access Webpage

• The Probation Access Webpage contains 
important links to:

– State and County Contacts,

– CWS/CMS Training,

– CWS/CMS Webinars,

– Implementation Overview information, and

– Frequently Asked Questions submitted by the   
counties and responded to by the State



Probation Access Webpage



Probation Access Webpage

• Be sure to frequent this page regularly to 
receive the most up-to-date information on 
Probation Access. 



CWS/CMS Website – County Logon

• There is a special section of the website called 
the “County Logon”.  Behind the County Logon 
is information that is not available to the 
general public but is important to CWS/CMS 
users. 

• This section can be found by selecting the 
“County Info” tab and clicking on “County 
Logon” from the submenu.  



CWS/CMS Website – County Logon



CWS/CMS Website – County Logon

• Ask your SSC for a Logon ID and password

• Your SSC will grant access to this section to a 
Probation person from your county.  Once this 
person is given administrative rights to the 
CWS/CMS website, they will be able to grant 
access to the County Logon section to other 
probation staff in your county.   



CWS/CMS Website – County Logon



CWS/CMS Website
County Logon User Guide

• A user guide on how to manage County Login 
administrative privileges is available behind 
the County Logon at:

http://www.hwcws.cahwnet.gov/guides/default.asp

http://www.hwcws.cahwnet.gov/guides/default.asp


CWS/CMS Website
County Logon User Guide



Who Are the Key Players
In Your County?

• Probation Access Project Manager   

•Program Staff – Planners and Users

•Fiscal 

•IT and System Administrators

•Training

Child Welfare Partners



Key Players – Probation Access Project 
Manager

• Assigning a Probation Access Project Manager 
will help to coordinate the work in your 
county and insure that the project is done 
timely. 



Key Players – Program Staff

• Program Staff will be instrumental in figuring 
out how business processes will have to be 
changed to implement CWS/CMS. 



Key Players – IT Staff

• Be sure to include your IT staff as they will be 
critical in assisting you in figuring out your 
connectivity and workstation needs.



Key Players – Fiscal Staff

• If your county is planning on purchasing 
equipment, your Fiscal staff will have to be 
involved.   

• To receive State and Federal financial support 
for purchases, your county will have to submit 
an Advanced Planning Document through 
your county’s Child Welfare Department.



Key Players – Training Staff

• Training will be available through the Resource 
Center for Family-Focused Practice (RCFFP).  

• Most counties have training coordinators that 
will arrange this training for their staff.



Key Player – Child Welfare Partners

• Child Welfare Partners - Many counties have 
been working with their Child Welfare 
partners.  Child Welfare Departments have 
extensive knowledge and experience with 
CWS/CMS.  

• You will most likely experience quicker success 
if you are able to work with your Child Welfare 
Department.



County Contacts

• Every county’s contacts are listed on the 
CWS/CMS website at:

http://www.hwcws.cahwnet.gov/countyinfo/county_contacts/default.asp

• To see your contacts, click on the “County 
Info” tab and select “County Contacts” from 
the submenu.  Select your county from the 
list.

http://www.hwcws.cahwnet.gov/countyinfo/county_contacts/default.asp


County Contacts
http://www.hwcws.cahwnet.gov/countyinfo/county_contacts/default.asp

http://www.hwcws.cahwnet.gov/countyinfo/county_contacts/default.asp


County Contacts

• CWS and Probation contacts are listed for 
each county.  To see Probation information, 
select the Probation Contacts tab.  

• Among other important contacts, this page 
will list your Probation Single Point of Contact 
(SPOC) and your System Support Consultant.



County Contacts
http://www.hwcws.cahwnet.gov/countyinfo/county_contacts/default.asp

http://www.hwcws.cahwnet.gov/countyinfo/county_contacts/default.asp
http://www.hwcws.cahwnet.gov/default.asp
http://www.hwcws.cahwnet.gov/default.asp


County Contacts

• Initially, your SSC will assist your county in 
entering contact information.  After the initial 
entries, the county contact list is maintained 
by county staff.  The contacts are only as good 
as the information that has been kept up to 
date.

• Please note that CDSS is listed as a “county”.  



Single Point of Contact (SPOC)

• Each county has a CWS/CMS SPOC. This 
person is designated by your county to contact 
the Project Office regarding CWS/CMS issues 
or questions.

• You may share the Child Welfare Department’s 
SPOC or you may appoint one for your 
Probation Department. 



CWS/CMS Administrator

• Another important job function is assigned to 
the CWS/CMS Administrator.  The CWS/CMS 
Administrator is responsible for setting up 
offices in the application and granting rights 
and privileges to staff.

• You may share the Child Welfare Department’s 
CWS/CMS Administrator or you may appoint 
one for your Probation Department.



Request Non-CWD Privilege

• One of the first tasks for the SPOC or 
CWS/CMS Administrator is to request “Non-
CWD” privilege from your SSC.  (The SSC may 
already have this set up for your county.)

• Non-CWD privilege is necessary to allow 
probation to manage their cases.  Non-CWD is 
needed to distinguish probation cases from 
child welfare department cases. 



CWS/CMS Application Overview

• An overview of the application is available From 
Resource Center for Family-Focused Practice (RCFFP).  
This overview will provide a very general look at how 
CWS/CMS functions.

• This overview will be helpful to managers and 
analysts who are planning the implementation of 
CWS/CMS in your county.

• To request this overview, contact Luanne Puno, at 
lpuno@ucde.ucdavis.edu or call (530) 757-8646. 

mailto:lpuno@ucde.ucdavis.edu


Planning – How Big is the Caseload?

• To understand how much work there is in your 
county, it will be helpful to determine the 
number of IV-E foster care children in your 
county.  Consider the following: 

– New IV-E children each month

– Ongoing IV-E children each month



Planning - Processes

• As an example of looking at your business 
process, let’s look at foster care placements.



Planning - Example

• Your county is already processing foster care 
information and payments.  

• Much of this process is probably manual 
including the completion of the SOC 158 form 
that contains information on the foster child. 
Who currently completes these documents?

• Prior to Probation Access to CWS/CMS, the 
completed SOC 158 form is sent to CDSS who 
enters the information into CWS/CMS SOC 158 
application for the county.



Planning - Example

• A business process change will be that CDSS 
will no longer be entering this information for 
counties. 

• You will want to look at how the manual 
process is being handled in your county and 
who, along this process, will be able to enter 
the data into CWS/CMS. 



Existing Probation Information

• The information that was previously entered 
into the CWS/CMS SOC 158 application by 
CDSS can be migrated into CWS/CMS.  Your 
CWS/CMS users will receive training on how 
to do this.



Planning – Who Enters Data?

• You will want to analyze other business 
processes that will require data entry into 
CWS/CMS such as:

– Case management information

– Foster care eligibility information

– After Care information

– Number of staff and their physical locations



Planning – Other Users

• In addition to your day to day users of 
CWS/CMS, other people in your county may 
need access such as:

– Managers

– Administrators

– IT support (e.g., account administrators, 
technicians)



Planning – Users and Locations

• After you identify who will be using CWS/CMS, 
you can begin planning for:

– The number of users who will need access to 
CWS/CMS, and 

– Identify their physical locations.  



Connectivity

• Next, you will have to decide how to connect 
to CWS/CMS.  There are four methods of 
connectivity:   

– Server Based Computing (SBC) Citrix

– Direct Connect

– VPN

– Dial Up 



Connectivity

• Most counties, so far, have chosen Server Based 
Computing (SBC) as their method of access.  
Some of the advantages of SBC are that:
– It supports remote access
– There is little to no direct cost to the county 
– It works with any desktop or laptop with an internet 

connection
– There is very little software installation and 

maintenance
– And other counties have already experienced success 

with SBC.



Connectivity

• For further information on Connectivity, 
please refer to the Webinar that was 
presented on December 7, 2010 and is 
available at:

http://humanservices.ucdavis.edu/resource/library/ch_details.asp?record=48

http://humanservices.ucdavis.edu/resource/library/ch_details.asp?record=48
http://www.hwcws.cahwnet.gov/countyinfo/county_contacts/SSC_list.asp


Connectivity

• Your county’s IT staff will need to be involved 
in choosing your method of connectivity to 
CWS/CMS.  

• The CWS/CMS Office will provide support 
when requested from your county.

• Use the knowledge and experience of your 
Child Welfare partners.



Equipment Purchases

• If equipment needs to be purchased and the 
county is seeking federal and state financial 
funding, an Advanced Planning Document 
(APD) will need to be submitted and approved 
prior to the purchase.

• The State APD Unit will assist you in this 
process.  Your SSC can put you in contact with 
this Unit.



Training

• Training will be available through the Resource 
Center for Family-Focused Practice (RCFFP). 

• Contact Luanne Puno, at: 

lpuno@ucde.ucdavis.edu

(530) 757-8646

mailto:lpuno@ucde.ucdavis.edu


Training

• An online training called the STAR is also 
available to users. It is a self-directed web-
based training for new users. It can be 
accessed from the CWS/CMS website, but it 
requires a county specific logon.  Please ask 
your SSC to assist you with this access.   

http://www.hwcws.cahwnet.gov/Training2/default.asp

http://www.hwcws.cahwnet.gov/Training2/default.asp


Help Desk Support

• As users begin to sign on to CWS/CMS, 
questions will arise about the application.  If 
your county has not established a resource to 
answer those questions, users can call the IBM 
Help Desk at:

1-800-428-8268

• Be sure to identify yourself as, “Probation 
User”



Help Desk Support
Technical Questions?

• For technical questions, you will need to know 
if you are a co-existent or dedicated county. 

• This information is on the CWS/CMS website 
on the county’s Contact page.  

• The header bar on the Contacts page  shows 
your County name, and identifies you as a 
coexistent or dedicated county. 



Are You A Dedicated or Coexistent County? 



Help Desk Support - Technical Questions? 
Co-existent or Dedicated

• Back in 1997 when CWS/CMS was 
implemented, counties chose whether they 
wanted to be:
– Co-existent (shared LAN), or

– Dedicated (closed LAN)

• Probation will need to adhere to their CWDs 
established choice of operating environment, 
either a shared LAN (co-existent) or closed 
LAN (dedicated).



Help Desk Support
Co-Existent County

• Co-existent counties may install other county 
applications on CWS/CMS workstations. 

• Co-existent counties share responsibility for 
problem resolution, configuration 
management and other local operation and 
maintenance services with the State.  

• Co-existent counties will contact their county 
Help Desk for technical support.  



Help Desk Support
Dedicated County

• Dedicated counties may not install non-standard 
county applications on CWS/CMS workstations. 

• Dedicated counties must use a PC image 
provided by the state.

• Dedicated counties depend on the State for 
problem resolution, configuration management 
and most local operation and maintenance 
services.  

• Dedicated counties will contact the IBM Help 
Desk at 1-800-428-8268 for technical support.



Don’t Know Who To Call?

• As you are planning for implementation of 
CWS/CMS in your county, questions may come 
up and you may not know who to contact.  

• Contact your System Support Consultant 
(SSC).  They are listed at:

http://www.hwcws.cahwnet.gov/countyinfo/county_contacts/SSC_list.asp

http://www.hwcws.cahwnet.gov/countyinfo/county_contacts/SSC_list.asp


Quick Checklist
• Here is a quick checklist of items to do to implement CWS/CMS Probation 

Access in your County:
– Check out the CWS/CMS website
– Get to know your county players and partners
– Identify your CWS/CMS SPOC
– Identify your CWS/CMS Administrator
– Request CWS/CMS Non-CWD privilege
– Attend CWS/CMS Application Overview
– Identify your caseload
– Analyze your current business processes and determine who can enter data 

into CWS/CMS
– Figure out who are your CWS/CMS users
– Identify method(s) of connectivity
– Test connectivity
– Purchase equipment, if necessary (may require APD)
– Send end users to CWS/CMS training
– Let end users know who to contact for assistance


