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CWS/CMS Customer Relations Section                                   

THE EXCHANGE SERVICE MIGRATION PROJECT
The Exchange 5.5. servers will be migrated to Exchange 2003 for Dedicated Counties.  The entire process will include clean-up of mailboxes, directory synchronization, and migration to new environment, including a new Exchange Customer Administration Tool (ECAT).  

These Frequently Asked Questions (FAQs) will be updated as new questions are received and will be posted to the CWS/CMS web site. 
ECAT

What is ECAT? 

The ECAT will offer a user-friendly, customizable Web interface that will enable authorized users to perform day-to-day administrative tasks, such as modifying personal data or adding users to groups.  

The ECAT User Guide is available on the CWS/CMS web site at the following link:

http://www.hwcws.cahwnet.gov/Projects/ExServerMig/
How do I connect to the ECAT Web Interface?

Please see the User Guide available on the CWS/CMS web site at the following link:

http://www.hwcws.cahwnet.gov/Projects/ExServerMig/
DIRECTORY SYNCHRONIZATION

What occurs during Directory Synchronization?

The Exchange 5.5 environment will be scanned and the process checks if a corresponding account exists in the Exchange 2003 environment.  

If no match is located, then a new account is created in Exchange 2003. 

Once the mailboxes are in sync, then the Exchange Migration Wizard (EMW) is configured to synchronize mail, tasks and contacts and calendar items.
Calendar information is processed every 10 minutes which may cause some delay when migrated and non-migrated users are using calendar functions. 
What will I see on my screen during the Directory Synchronization?

There will not be any user intervention needed during Directory Synchronization. 
MIGRATION

Are there steps I have to take to prepare for migration?
The migration process will be managed “behind the scenes”.  All your email and other Outlook data such as contacts, tasks and calendar items are copied to the new system and kept in sync. When your county migrates, Outlook will simply be “pointed” to the new system. 
What happens on the day of the migration? 

Starting late January and throughout the migration when you log on your computer you will see the following message box. On the day of the migration this will stay on your screen for a few minutes while your Outlook is reconfigured. When it is finished you will be able to launch Outlook as usual. This process takes approximately 5-10 minutes on the day of migration. (See screen shot below)
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Is that all I have to do?  Log onto my desktop? 

You will need to log onto all machines that you use.  So, be sure to bring in your laptop if you use one.  Also, the next time you are at another office with a PC you regularly use, you will get the migration message. 
Will my email address change after migration?

Yes.  The Department of Technology Services (DTS) standard for email addresses will be utilized.  That standard is firstname.lastname@cws.state.ca.us. 

Your current email address will still work fine so none of your email will be lost and anyone who uses your previous email address will still reach you. Note this new format will not be applied right away but most likely will be implemented at the end of the migration. The process once initiated will not require any intervention and will cause any disruption to email.
When is the migration going to occur? 
No definite date has been set at this time.  However, it will probably be sometime in February or March.  Your County Email Administrator will be notified in advance.  
The tentative schedule is available from your Email Administrator. 

Who do we contact if there are issues during Migration? 
The following process for support will be followed for this migration effort:

DURING Migration: Contact your Email Administrator or designated person if you have issues during the migration.  The Email Administrator will then contact the Department of Technology Services (DTS) Service Desk at 916-464-4311. 

AFTER Migration:  The normal support path of calling in help desk tickets will be followed, which is contacting Boulder Help Desk at 800-428-8268.  
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