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Re-host Status Report

3/22/06

Current Activities

· The CAD (AIX) Server Cutover was successfully completed on 3/18/06.  
· The Dial-In Server Cutover was successfully completed on 3/17/06.
· A bulletin was posted for the 3/25/06 CWS/CMS Host Outage and Cutover. 
· The fourth and final data migration cycle, scheduled for March 20-24, will provide the production data for the CWS/CMS application in the post-cutover DTS environment. The fourth cycle will complete just prior to the scheduled cutover of the CWS/CMS enterprise host, which begins on March 25.

· Beginning 3/20/06 Counties need to contact the IBM Boulder Help Desk for any issues related to the new DTS Microsoft dial-up solution.  This includes new requests for User ID’s. Counties need to make sure that they have reconfigured their laptops with the new dial-up solution prior to 4/2/06.  The AT&T Dial-up server will be decommissioned on this day.  Please review the Remote Access Migration Guide for instructions if you have not already done so.

Upcoming Activities

· Continue communication efforts to prepare counties for cutover from Boulder to DTS.  Help Desk and Problem Resolution Guide to be forthcoming.

· Complete the Installation and Documentation Phases.

· Continue the Test and Knowledge Transfer phases.
· Complete acceptance of deliverables related to operation processes and procedures.

· Continue review and comment of deliverables and work products.
Status:

· The target date for Host cutover remains the weekend of March 25-26, 2006.  It is advised that Counties shut down (turn off) their PC’s prior to leaving for the weekend.

	

High Level Timeline


	Task Name
	Baseline

Start
	Baseline

Finish
	Actual/Est.

Start Date
	Actual/Est.

Finish Date

	CWS/CMS Re-Host
	09/06/04
	03/26/06
	09/06/04
	04/20/06

	Transition Planning and Negotiations
	09/06/04
	05/20/05
	09/06/04
	05/20/05

	Amendment 21 Approvals
	05/23/05
	06/30/05
	05/23/05
	06/30/05

	30 day Legislative Notification period (Section 11)
	06/30/05
	07/31/05
	06/30/05
	07/31/05

	IBM Notification of Contract Award
	08/01/05
	08/01/05
	08/01/05
	08/01/05

	Milestones
	
	
	
	

	  Project Management Deliverables
	08/01/05
	05/15/06
	08/01/05
	5/03/06

	  Documentation/Knowledge Transfer 
	08/01/05
	04/05/06
	08/01/05
	04/08/06

	  Architecture Deliverables
	08/01/05
	09/07/05
	08/01/05
	10/07/05

	  Hardware/Software Procurement
	09/22/05
	11/04/05
	09/22/05
	11/04/05

	  Hardware/Software Configured
	11/29/05
	12/30/06
	11/18/05
	01/23/06

	  Detailed Design Deliverables
	09/22/05
	11/28/05
	09/21/05
	12/16/05

	  Dial-In Communication Servers Cutover 
	03/02/06
	03/17/06
	03/02/06
	03/17/06

	  Windows Server Cutover
	02/25/06
	02/26/06
	02/25/06
	02/26/06

	  AIX Servers Cutover 
	03/18/06
	03/20/06
	03/18/06
	03/19/06

	  Host cutover
	03/24/06
	03/26/06
	03/25/06
	03/26/06

	Re-Host Cutover Complete
	
	03/26/06
	
	03/26/06

	Post cutover activities
	02/27/06
	04/26/06
	03/02/06
	05/03/06




*Items in grey have been completed.
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