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MEMORANDUM
December 19, 2005

TO: ALL COUNTY WELFARE DIRECTORS
ALL COUNTY SPOCS
ALL COUNTY TECHNICAL POINTS OF CONTACT

SUBJECT: COUNTY RE-HOST COMMUNICATION PLAN

The Child Welfare Services Case Management System (CWS/CMS) Project is currently
in the process of transitioning the hosting of the CWS/CMS application to the
Department of Technology Services (DTS, formerly known as HHSDC). This is a result
of discussions between the State of California and the Administration for Children and
Families (ACF) in which the State proposed to migrate operations and application
hosting to the DTS.

The CWS/CMS Project is committed to ensuring a smooth transition and to also keep
counties informed of all the phases of this migration. All documentation regarding Re-
host will be easily identified by the unique Re-host logo placed in the header of each
document. Attached you will find a County Re-host Communication Plan that will set
the standard for communications between the CWS/CMS Project and the counties.

The CWS/CMS Project will be distributing and posting more information regarding each
step in the transition to DTS and how it may or may not affect the counties in the very
near future. All documentation regarding Re-host can be found on the CWS/CMS Web
site Projects Page.

For contact information regarding Re-host, please refer to the CWS/CMS County

Re-host ? munication Plan.
Sincerg/n

LAUREN BARTON

Deputy Director
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Do Your Part to Help California Save Energy
To learn more about saving energy, visit the OS| web site at http://www.osi.ca.gov
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