TO:  

All County SPOCS
FROM:

Child Welfare Services Case Management Systems

DATE:

January 17, 2007




SUBJECT:
SERVER TECHNICAL REFRESH UPDATE
The Child Welfare Services Case Management Systems (CWS/CMS) has received approval for state and Federal Financial Participation for the technical refresh of the CWS/CMS Application servers and their uninterrupted power supply units.  IBM has completed their county-by-county survey and the county local area network (LAN) architecture review and Boulder is completing the image for the servers.

We are currently in the second phase of the server replacement project which includes scheduling and putting together resources to implement the server upgrades.  IBM is currently creating server image.  The next phase will include recruiting pilot counties to test with the server replacement prior to going live.  We anticipate this phase to tentatively start the end of February 2008. We are asking for a few Northern dedicated counties to participate by submitting your requests to Dare-A Spiegle at:  dare-a.spiegle@osi.ca.gov 

As a reminder, Co-ex counties need to continue making provisions (taking over processes listed below) no later than April 1, 2008:

· Assuming print services

· Moving users to your county domain

· Distribution of AntiVirus

· Change over from Token Ring to Ethernet

The tentative start for the server refresh go live project is July 2008 and will proceed region by region.  As the formal planning continues, CWS/CMS will provide further details as needed via bulletins, at the Technical Advisory Committee Group and Regional meetings.  A project page has been developed on the website that will contain all communications relevant to this project.  A Q&A document will also be created and posted to the project page as questions are received from counties.
If you have any questions, feel free to contact Dare-a Spiegle at (916) 263-1108 or email at: dare-a.spiegle@osi.ca.gov or Darlessia Worthen at (916) 263-0331 or email at: Darlessia.worthen@osi.ca.gov 

